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Constant care and attention

Our job is to get people home safely every day. Mindful of that vision, we offer
full-service solutions for work zone safety in traffic environments. As a leading
player, we also want to drive the entire industry forward.

For Ramudden, things all began when
the former Swedish Road Administration
launched its zero vision for work on
Swedish roads. Safety, care and attention
therefore underpin all that we do. Today
we are still active on high-risk sites and
in temporary environments that require
specialised expertise.

Our mission is to ensure safety at
roadworks, on construction sites and in
adjacent areas for customers such as
municipalities, authorities, contractors
and real estate companies. We also help
to make public places safe. In all things,
we are guided by efficiency, compliance
and a high level of safety. We also train
our customers’ employees and their
customers, as well as employees of
public authorities and municipalities.

Biggest in the world in our segment

In Ramudden Nordics & Baltics, which
comprises Sweden, Norway, Denmark,
Finland and Estonia, we have almost 1,100
full-time employees. From 85 depots

distributed throughout these countries
we meet the needs of around 7,000 cus-
tomers in terms of designing, equipping
and staffing sites. We generated net
sales of SEK 2,446 million in 20283.

We have access to the industry’s fore-
most network of experts in our segment.
Since 2020, we have been part of Ramud-
den Global (formerly Work Zone Safety
Group). With operations in 11 countries
and more than 4,500 employees, the
Group is the world’s biggest specialist in
temporary traffic and safety solutions.
This gives us good opportunities to drive
development in the right direction.

As we grow, so does our responsibility
for employees, road users, customers
and the industry as a whole. We are a big
player at the heart of societal develop-
ment, and from this position we want to
continue advancing our work on product
development, digital innovations and
industry collaboration to achieve greater
safety and sustainability.

Our core values:

Close, driven
and considerate

Ramudden - part of Ramudden Global

Ramudden Nordics & Baltics

Sweden, Norway, Denmark, Finland
and Estonia.

Belgium, Canada, the Netherlands, the
United Kingdom, Germany and Austria.

Sales per country, %

1.0% 39%
17.5%

17.9% 58.8%

Sweden Norway Finland
mm Estonia =@ Denmark

The Sustainability Report for 2023 includes
Sweden, Norway, Denmark, Finland and Estonia.
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Significant events in 2023

The year was characterised by high tempo, several exciting acquisitions
and an increasing number of on-site digital solutions at customer
locations. We were also involved in a number of contexts where the
focus was on safety and sustainability.

Sustainability 4

Safety week for
all countries

Our annual Safety Week, which takes place in con-
nection with the international “World Day for Safety
and Health at Work” initiative, is a good example of
our efforts to raise work site safety awareness. 2023
was the first time all depots and offices throughout
Ramudden Nordics & Baltics took part.

Ramudden sets the standard

A good example of how we pursue safety issues in the
industry is the new Swedish Standard SS 7750-1 concern-
ing temporary safety barriers and fences when working
next to pedestrian and bicycle paths. Since 2017, this

has involved us conferring with the Swedish Transport
Agency and the Swedish Transport Administration,
among others, as part of the working group on traffic con-
trol devices for unprotected road users, where we both
chaired the group and provided expert input. The first
part of this series of standards has now been published.
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NordicWay3 paves
THIS IS RAMUDDEN R 3’676 PO W the way to the future

SUSTAINABILITY + training sessions as part of a challenge

4 - e " November saw the completion of NordicWay3, an
As part of the health-promotion activities under f g 3 EU-funded collaborative project within the Nordic

the Passion for Health programme, each year s automotive industry. We were involved in the Road-

we run the joint exercise challenge We+. It is 4 ' works Warning subproject, whose aim was to drive
held throughout Ramudden Global for six weeks ' ¢ iz development towards digital reporting of traffic
towards the end of the year. This year it tempted Nz ._ ' information during roadworks. Tests indicate that our
participants into a total of 3,676 training sessions i ) : J solution is well suited for use in cars that have not been
and enjoyed a high social media profile, with more : L pre-modified, with the result that it can be rolled out
than 36,000 interactions. f ' | generally on Nordic roads.

Veidrift becomes part of Ramudden

Climate-smart
championship

A new departure in 2023 was our sponsorship of STCC
(Scandinavian Touring Car Championship). This is the
first national touring car championship in the world to
involve electric cars. The competitions next year will take
place in an urban environment, which means that we will
get to use our cutting-edge expertise in roadworks and
construction sites.

The start of the year saw our biggest ever acquisition in
Norway: Veidrift AS, which was merged with the com-
pany in November and is now part of Ramudden Nordics
& Baltics. Veidrift, established in 1991, is one of Norway’s
leading companies in temporary traffic solutions and
permanent sign installations. The acquisition extends
our services offering and strengthens our local presence.

Roadwork Site of the Year in Finland

The full renovation of Helsinki’s main street Mannerhei-
mintie is the biggest roadworks the city has seen so far. The
project received an honourable mention in the 2023 Road-
work Site of the Year competition (organised by the City of
Helsinki), on account of its well-executed and predictive
communications. Ramudden handled traffic management
for the Mannerheimintie work site as a turnkey service.




o

INTRODUCTION
About Ramudden
The year in afew words
CEO’s comments

THIS IS RAMUDDEN

SUSTAINABILITY

Ramudden Sustainability Report 2023 About Ramudden The year in a few words CEQO’s comments This is Ramudden

7 16%
Slgnlflcant reductionin CO.e
events in In Sweden we have made significant reductions

in our scope 1carbon emissions, mainly because
2023 we continue to use fossil-free fuel in our vehicles.
In 2023 we reduced CO,e (carbon dioxide equiv-
alents) per million kronor by around 16 percent
compared to 2022.

Sweden’s biggest fossil-free construction contract

An exciting project is currently underway in Stockholm’s Slakthusomradet (literally “Meatpacking District”), in which
Ramudden has been involved since 2021. The project is being undertaken by the City of Stockholm and the Skanska
construction company, its aim being to promote the development of fossil-free construction contracts in which the
sustainability requirements also have a bearing on the subcontractors.
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... Landskampen

T

ssion for health

International match

For the second year in a row, the international (Lands-
kampen) between Ramudden establishments in Sweden
and Norway took place. The competition is held twice a
year, and its purpose is to promote physical exercise and
build team spirit. So, who won? After several Swedish
victories, Norway pulled off a win on home ground during
the BLINK festival.
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Estonia commended
for the third time
running

For the third year in a row, Transpordiamet, Estonia’s
equivalent of the Swedish Transport Administration,
has pronounced Ramudden best partner for safety
and innovation in traffic environments.

4,000

connected devices

2023 was the year when our digital vision made the
leap from concept to reality. In total, we now have over
4,000 connected devices in place on our customers’
sites, devices which help us increase safety and reduce
the need for transport.

The year in a few words CEQO’s comments

This is Ramudden Sustainability

Worxsafe aspires higher than the regulations

During the year, we acquired Worxsafe, a company based in Ostersund which develops safety
products for roadworks sites and infrastructure projects. Here, Par Johansson, founding CEO, tells us
about his views on product development and what it means to be part of Ramudden Nordics & Baltics.

What is important in

product development?
“Customer need governs
everything we do. In addition, we
sit on three different standardisa-
tion committees, as we want to be
involved in developing the regula-
tory framework as well as having
cutting-edge products. Health
and safety at work is also critically
important: the products must be
easy and safe to use.”

How do you deal with sustainability
when it comes to production?
“Given that our production
processes are located in several
countries, we visit our suppliers on
an ongoing basis. We have had the
same partners over a long period,
so we have developed a transparent
process where we can ensure a good
work environment with e.g. low staff
turnover and modern equipmentin
line with current requirements. The
metal we purchase for use in produc-
tion is recycled, we optimise freight
by using flatpacks, and we look at
recycling the products’ various parts,
such as base plates and signs.”

What does it mean to be part

of Ramudden?

“We have already been working
closely together for many years.
Together, we can now respond
even quicker to market needs and
provide safe, innovative products.
Then there are many other benefits
in terms of production. Take for
example the SVEA barrier, which
we developed in partnership
together. We will be able to cast
parts locally on each market and
that will reduce the need to trans-
port them.”
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“Care, attention, and
responsiveness to
customers’ needs
with awareness of
regulations are key to
everything we do.”

Morten Finslo
CEO Ramudden Nordics & Baltics

CEO’s comments

This is Ramudden

Sustainability
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Boosting sustainable change

We are part of something bigger, and so we have both taken on greater responsibility
and are paving the way for sustainable change with renewed vigour. The year was
characterised by new, global trends, more digitalised establishments, and a strong
emphasis on innovation and development.

What will traffic look like in ten years’
time? What new regulations do the
solutions need to be adapted to? How will
a deteriorating security situation affect
the need for our solutions? We are the
world’s largest organisation within this
business segment, so we also have a
responsibility to drive important issues
forward. We take this responsibility very
seriously — even beyond the four walls

of the company. During the year, this
included collaborative projects on the
autonomous cars of the future, providing
expertise to help develop a new safety
standard, and supporting vocational
training programmes relating to safety.

Customer requirements

regarding sustainability

Care, attention, and responsiveness to
customers’ needs with awareness of
regulations are key to everything we do.
We are currently seeing ever-increasing
expectations when it comes to sustaina-
bility. Both we and our clients are subject
to new requirements in terms of account-
ability for reducing our carbon footprint.
For example, as of 2025, we will have to

provide reports on sustainability according
to the Corporate Sustainability Reporting
Directive (CSRD). Preparations for this are
in full swing. Our initiatives have included
creating a new sustainability unit for our
entire global group, Ramudden Global.

The legal requirements present a
challenge, but they also help to facilitate
matters. We can make wise strategic
decisions more easily thanks to consol-
idated and harmonised data from the
various markets. This will also provide a
greater competitive advantage, as com-
panies will be rejected if they fail to meet
customers’ expectations. At the time of
writing, we are involved in Stockholm’s
biggest fossil-free construction contract
- apilot project in Slakthusomradet — with
clear sustainability requirements starting
right from the procurement phase.

Digital solutions gaining ground

Another exciting project involves a site

in Ostersund, where a digital solution
allowed us to reduce CO, emissions while
also increasing safety. An entirely ana-
logue activity previously, road safety sys-
tems complemented with digital solutions

have now become reality. Remote,
real-time reporting down to signage level
is now available to us, which reduces

the need for transport and increases
control. We are on the cutting edge of this
initiative, and the formation of Ramudden
Digital on a global level will allow us to
advance this work even further.

Control over product development
The digital field is not our only investment
in innovation. We acquired seven different
companies during the year, which collec-
tively reinforce and broaden our offering.
One of these is Worxsafe, our partner of
many years that helped us to develop the
SVEA barrier. This acquisition means that
we are making inroads into product devel-
opment, with major advantages in terms
of responding quickly to new needs,
bringing safe products to market and
being able to utilise resources efficiently.
As part of Ramudden Global, Ramudden
Nordics & Baltics receives assistance in
promoting positive change. That said,
we need to restructure many processes
without losing the entrepreneurial spirit
and initiative that have always remained

“The acquisition of Worxsafe
means that we are making
inroads into product develop-
ment, with major advantages in
terms of responding quickly to
new needs, bringing safe prod-
ucts to market and being able
to utilise resources efficiently.”

at the very core of our business. We are at
the forefront when it comes to sustaina-
bility work and have a high level of safety
awareness here in the Nordic region. This
allows us to help bring the other markets
to the same level. One good example of
this is Safety Week, which started at the
local level and took place in all coun-
tries this year. These new opportunities
to drive and accelerate sustainable
change make me really proud to be part
of Ramudden.

Morten Finslo
CEO Ramudden Nordics & Baltics
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Our growth

Continuous development
on the journey ahead

We have come a long way on our journey since we started in 2005. Since 2020
we have been part of Ramudden Global, the world’s largest group of companies
for work zone safety in traffic environments. In 2023 we took another

important step when we brought product development

closer to home through the acquisition

of Worxsafe.

2005 2012 2016 2018 2021 2023
Ramudden Ramudden Ramudden Chevron Ramudden Ramudden acquires
is founded opensin opensin Traffic opensin seven companies,
in Valbo Finland Estonia Management Canada including Worxsafe,
isacquired as well as the Danish
2009 2014 2017 2020 2022 eompanies (Group.
Ramudden IK Investment Triton Fund AVS, Feroand Ramudden internal acquisition)
opensin Partners acquires IV acquires Ramudden/Chevron Nordics &
Norway a majority a majority have a joint owner Baltics takes
shareholding shareholding company over operational
responsibility
| | for the Denmark
operations
Number of full-time Net sales 2019-2023,
equivalents, 2019-2023 SEK millions
2023 [ 1084 2023 [ 2446
2022 I 543 2022 [ 2016
2021 797 2021 1,555
2020 689 2020 1,293

2019 618 2019 1,246
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Where to find us

More depots for better service

The depots are at the heart of our operations. We have a total
of 85 depots distributed throughout the countries where we
are active, compared to 78 depots in 2022. If we are to be able
to provide a good, fast service, we have to be present wherever

our customers and their needs are located.

Our depots must be located where the
needs present themselves. Through
proximity to our customers, we can
quickly assist them with both planning
and materials, as and where needed,
to ensure their projects run smoothly.
For the same reason, we are available
24 hours a day.

In 2023 we opened (or obtained via
acquisitions) depots in Enkoping, Falun,
Solna and Vallentuna in Sweden. In
Finland we added a new depot in Vantaa,
and in Denmark we acquired four new
depots when those operations were fully
incorporated in Ramudden Nordics &
Baltics during the course of the year.

In Norway we gained a new depotin
Langhus as a result of our acquisition of
Veidrift AS.

In addition to the depots shown on
the map, we have a number of unstaffed
locations where materials can be col-
lected. These are in northern Sweden

where the distances in question are sig-
nificant. Our ambition for 2024 is to open
another depot in Tomelilla, together with

a so-called satellite depot in Katrineholm.

Ramudden has 47 depots in Sweden, 17 depots
in Finland, 13 depots in Norway, and four
depots in Estonia and Denmark, respectively.
Please see the Ramudden specific national
websites for more information on these.

13

. Ramudden’s head office in Gavle

Ramudden depots
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Steady ahead despite turbulence

2023 proved to be a very testing year. Despite a generally turbulent economic
situation and a slowdown in housing construction, within Ramudden Nordics
& Baltics we grew both organically and via acquisitions.

Rising energy and raw materials prices,
high interest rates and a weak Swedish
krona put pressure on us and many
others throughout 2023. The result was
costincreases across the board, e.g. for
premises, input goods, transportation
and subcontractors, and we also saw
costs increase at our clients. The price
increases mean that customers do not
always have the same scope for invest-
ment, and we have seen a tendency to
longer lead times.

Is the outlook completely bleak? No,
on the contrary, as an established player
with a well-known offering, we stand
strong; the smaller companies are the
ones that find it most difficult to deliver
materials, vehicles and personnel in a
pressured market. Our flexible offering,
where customers do not have to buy
in materials of their own and deal with
fixed costs, is also an advantage. We also
see that society has a continuing need

for services linked to safer work sites,
regardless of the economic outlook.

Good result despite the
economic situation
2023 demonstrated the resilience of
Ramudden Nordics & Baltics. Over the
year, Sweden and Norway continued to
perform strongly, and Estonia too posted
growth. In Finland we witnessed lower
growth, as they are more exposed to
the building segment than other mar-
kets. Denmark, which was incorporated
swiftly during the year, is performing well,
although they still account for a small
percentage of the turnover. The stability
within Ramudden Nordics & Baltics means
that we can dare to bet big on acquisitions.
You can read more about these on page 17.
Going forward, we see promising
opportunities in maintenance of infra-
structure, e.g. water/sewage. We are also
noticing continued investment in the

CEO’s comments

This is Ramudden Sustainability

road network from the government. In
addition, we are seeing a degree of move-
ment due to the unstable global situation,
where a focus on security is awakening
interest in solutions like temporary
anti-terror barriers. Society’s need to
adapt to the changing climate also drives
demand for our services.

Overall, we are of the view that market
conditions will be favourable next year.
Hopefully, we will get some help from
decreasing energy and fuel costs, a drop
in inflation and cautious forecasts of a
change for the better in the economic
situation in 2024.

“2023 demonstrated the
resilience of Ramudden
Nordics & Baltics.”
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Trends and business environment factors

INTRODUCTION +

An unsettled business environment

We are living in turbulent times, with the war in Ukraine
creating uncertainty and disruptions to supply chains.
Added to this are uncertainty about the economic situ-
ation as well as high energy and raw materials prices. At
the same time, external threats such as terrorist attacks,
sabotage and theft drive the need for security around
work sites and public places.
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Urbanisation

Growing urban centres are a continuing force throughout
the world. These, together with a growing population,
increase the need for density, infrastructure and trans-
portation — and for our services.

Infrastructure debt

There are significant infrastructure needs linked to
district heating, energy and water/sewage. For example,
Svenskt Vatten believes that Swedish investment in the
water/sewage network must increase by 10 billion SEK
year on year. 5G roll-out continues to progress in parallel.
This increases the amount of excavation work required,
as well as the need for safe work sites.

Stricter regulations

Both we and our customers are subject to more stringent EU
requirements regarding sustainability. However, this brings
with it an opportunity for differentiation, where responsible
supply chains, circular resource use and reduction of green-
house gas emissions are increasingly in demand.

Climate change and adaption to the changing climate
Extreme weather events like cloudbursts and drought
alter the risk profile. At the same time, society’s need for
resilience and to adapt to climate change means that
our services are required even more, e.g. in connection
with flooding.

Digital opportunities and threats

Digitalisation, automation and Al create new opportuni-
ties for efficiencies and customer offerings, at the same
time as we ourselves risk greater exposure to cyber-
crime. The threat profile brings with it a greater need for
enhanced IT security throughout Ramudden.
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Ramudden’s
business model

We help customers to create safe work sites
and ensure that sustainability, resource
efficiency and compliance are integrated
into every project. At the same time, we
work towards continuous development

About Ramudden The year in a few words CEQO’s comments This is Ramudden Bfistainability 16

Services

Expertise in planning
and designing safe
work sites, as well as work
site services such as site
establishment, supervision
and site security.

of both products and the industry.

Training
Training of
employees and customers
in order to increase
compliance and run safe,
efficient projects.

o Safety. Through extensive knowledge, many years of
expertise and tailored solutions, we enhance safety in
our customers’ projects.

o Resource efficiency. We streamline the project right
from the planning stage, increase the utilisation rate
and extend the service life of the material.

e Compliance. We ensure compliance with regulations
related to work site safety, the environment, customer
requirements and corporate governance.

Products

Full range of safety-
related products for a
safe work site available for
hire: equipment, vehicles
and machinery.

The value we add

o Sustainability. We contribute to a circular economy,
safeguard the health and safety of our employees and third
parties, and support the communities in which we operate.

* Innovation. Ongoing development of both physical and
digital solutions, including the digitalisation of roadworks,
means that we propel both ourselves and the industry as a
whole forward.

e Growth. Through continuous improvement of our
deliverables and new offerings, we contribute to growth
within our segment.
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Development brought
closer to our operations

The way forward is to continue to do what we are best at, at the same time as
upping our game in terms of innovation. It is also about utilising the synergy
effects of a big organisation — but without losing local focus.

Our customers are mainly in the fields

of road infrastructure (road, bridge and
tunnel construction, railways, operation
and maintenance), communications (fibre
optic networks, water and sewage infra-
structure and power cables), industry
(expansions, shutdowns and daily oper-
ations) and construction (housing pro-
duction, public and commercial buildings
and maintenance). Within these areas,
we want to continue to promote our
strong local presence, at the same time
as capitalising on Ramudden Global’s
knowledge and new common functions
with overall responsibility for finance, IT
and sustainability.

An important piece of the puzzle is our
digital vision - to be the front-runnerin
the digitalisation of traffic intensive work
sites — which has been reinvigorated
this year thanks to the formation of the
Ramudden Digital unit. Here too we see
that we are increasingly successful at
making the leap from concept to reality,
with a total of over 4,000 connected

devices distributed across our custom-
ers’ sites.

Acquisitions strengthen and broaden us
In 2023 Ramudden Nordics & Baltics
completed seven separate acquisitions,
which collectively reinforce and broaden
our operations. The acquisition of Veidrift
AS (Norway), Roads Aps (Denmark) and
JES TA & Trafik Stockholm AB (Sweden)
brought 70 new members of staff on
board, as well as broadening our ser-
vices offering and reinforcing our local
presence. The acquisition of Jade Infra
Oy (Finland) added 140 new employees
and brought increased service capacity,
as well as a broader offering within our
core areas.

The acquisitions of Wopio AB and
Smartprotect Nordic AB in Sweden
enhance our capacity to boost the
development of the next generation of
road safety solutions across all markets
in Ramudden Global. The same is true
of the acquisition of our long-standing

business partner Worxsafe. These latest
acquisitions allow us to be more respon-
sive to customer needs and advance our
product development, at the same time
as increasing our control over the supply
chain in terms of e.g. choice of materials,
work environment and transport. All this
provides us with conditions which are
more propitious for improving safety and
reducing our carbon footprint.

“An important piece of
the puzzle is our digital
vision, which has been
reinvigorated this year
thanks to Ramudden Digital.”
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All-in-one for safe work sites

Ramudden offers flexible, tailored solutions for all types of work sites.
We are also a force in the provision of training aimed at ensuring that
everyone working on and along roads has the appropriate expertise.

Our solutions are based on close proxim-
ity, extensive expertise and the enor-
mous commitment of our staff, as well as
compliance and the desire for efficiency
at all stages. Our preference is to join
projects early so that we can optimise
them right from the planning stage based
on logistics, safety, finance and environ-
mental aspects. Because customers hire
equipment from us instead of buying it
themselves, we can also ensure a high
utilisation rate and resource efficiency
over the service life of the equipment.

Our solutions include:

» Services. Our expertise in planning and
designing safe work sites allows us e.g. to
draw up and visualise the traffic control
plan (TC plan) and make all the neces-
sary permit applications, since we keep
track of relevant laws and requirements.
We can also help with effective traffic
planning to boost the productivity of the
customer’s project. Moreover, we also
provide a range of safety-related ser-
vices, such as closures, equipment instal-
lation, traffic management, surveillance
and work site incident management.

« Training. Working on and along
roads requires the right training and
expertise. In many cases, the cus-
tomer’s employees need approved
certification from public authori-
ties such as the Swedish Transport
Administration or the Norwegian
Public Roads Administration. Ramud-
den’s training department provides
both the internal and external train-
ing courses required for working in
hazardous environments.

* Products. We provide all the neces-
sary equipment for a safe work site,
such as signs, barriers, traffic lights
and TMA (Truck Mounted Attenuator)
vehicles. We ensure the right things
are in place whenever and wherever
they are needed. We work actively on
innovation and continuous product
development so that we are always
ahead of our customers’ needs when it
comes to making their work sites even
safer and more efficient. Our solutions
for digitalisation of roadworks are an
important part of our offering.

2023 saw further advances in our
investment in innovation. These took the
form of the acquisition of Worxsafe AB,
Wopio AB and Smartprotect Nordic AB,
bringing product development closer

to home, and the creation of Ramudden
Digital. The latter will be a dedicated
business unit for our digital innovations
and will support all 11 countries within
Ramudden Global.

“Because customers hire
equipment from us instead
of buying it themselves, we
can also ensure a high uti-
lisation rate and resource
efficiency over the service
life of the equipment.”
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“Our solutions are based on
close proximity, extensive
expertise and the enormous
commitment of our staff, as
well as compliance and the de-
sire for efficiency at all stages.”
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Our chosen focus areas

We have identified three focus areas for
the sustainability work at Ramudden
Nordics & Baltics. These are based on
our risk analysis conducted in line with
our Karma management system, and the
ISO standards for quality (9001), environ-
ment (14001) and occupational health
and safety (45001). We have taken into
account the stakeholder dialogue and our
owner Triton’s sustainability requirements.

In addition, the UN’s Global Goals for
Sustainable Development help us see
beyond the everyday detail and keep our
work on track. Our link to selected sub-
goals is described in the introductions to
each focus area.

Our chosen focus areas are:

« Responsible relations and
financial stability

« Health and safety and
social responsibility

« Environmental and climate impact
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Sustainability at Ramudden

New ambitions for
sustainability work

We have high ambitions: we want to be a driving force behind a sustainable change in
our industry, as well as looking to reduce our carbon footprint. We are now picking up
the pace, and the way forward will feature methodical work focusing on standardised

processes and a high degree of centralisation.

Ramudden Nordics & Baltics’ sustainabil-
ity work is undertaken systematically in
line with our strategic plan and our man-
agement systems for the environment
(ISO 14001), quality (ISO 9001) and occu-
pational health and safety (ISO 45001).
The responsibility for sustainability work
lies with our sustainability group within
Ramudden Nordics & Baltics, which has
representatives from the respective
countries. Inits turn, the group reports
on a quarterly basis to Ramudden Global
and the Board.

We currently monitor and report key
performance indicators for accident
statistics, personnel and CO, emissions
(scope 1and 2). We also report quarterly
on sustainability to our owner, Triton.
Their policy on responsible investments
(RI) was adopted in 2012 and is reviewed
annually. Triton also subscribes to the
UN initiative promoting responsible
investment (Principles for Responsible
Investment (PRI)). The Triton framework
for sustainability work includes an annual

review of how well their portfolio compa-
nies meet ESG criteria. The evaluation for
2023 indicates that Ramudden Nordics &
Baltics score 85.7 out of 100, thus gaining
the classification “Excellent”.

Stricter regulations impact us

Like most other players, we are impacted
by the EU’s increasingly stringent reg-
ulations. In future years, we will need to
align ourselves with the Energy Efficiency
Directive (EED), Corporate Sustain-
ability Reporting Directive (CSRD) and
Corporate Sustainability Due Diligence
Directive (CSDDD), among other items

of legislation.

This will involve big changes and
challenges, but it will also act as a lever
helping us work in a smarter, more effi-
cient way. From 2025, we will be subject
to the new CSRD reporting rules, and
2024 will therefore be a pilot year where
we at Ramudden Nordics & Baltics begin
reporting to Ramudden Global.

To be able to meet the new

requirements, at the start of 2023 a
sustainability function was established

at Ramudden Global level, based in
Stockholm. Our focus is now on building
a solid, common basis for sustainability
work within the global group, through e.g.
common KPIs and a streamlined process.

Double materiality assessment completed
Towards the end of the year, we com-
pleted a double materiality assessment
at global level for all markets. The
analysis is an important part of CSRD
and involves both an inside-out and
outside-in perspective —i.e. Ramudden’s
effect on the business environment, and
the business environment’s effect on
Ramudden’s finances. A classic material-
ity assessment, on the other hand, would
simply set internal and external factors
against each other.

In the assessment, conducted via
the Datamaran platform, we took a large
number of data sets into considera-
tion, together with a new stakeholder

dialogue. The outcome is assessed at
management level based on factors
defined through the CSRD. Once the
assessment is complete, we have a basis
involving clearly defined areas for a
future strategic focus and reporting.
Inthe 2024 assessment we intend to
include more stakeholders and better
opportunities to extract country-spe-
cific outcomes, and this will make the
lower-level work at Ramudden Nordics &
Baltics easier. We can already see from
the stakeholder dialogue that work site
safety is a priority both internally and
externally. Furthermore, climate require-
ments are a big priority for our investors,
although internal awareness lags behind
—agap we need to deal with and reduce
going forward.
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“To meet the new requirements,
at the start of 2023 a sustain-
ability function was established
at Ramudden Global level,
based in Stockholm.”
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Global sustainability

visions going forward

Cecilia Bevik-Cronqvist was appointed
Group Head of Sustainability at the
beginning of 2023. Here she tells us
about their sustainability work over the
year and what is to happen next.

What has been happening during the
year at global level?

“My job has been to create a sound basis
for the Group as a whole, which will then
allow us to step up a gear together. We
are working on consolidating our report-
ing, developing governance and drawing
up new policies which are due to be
implemented at local level in 2024.”

At local level?

“The broad brush strokes and general
direction are applied at global level, but
there is a lot of room for local adaptation
as dictated by the countries’ conditions
and needs. The most important thing is a
common basic level and understanding of
the aims, together with local ownership.”

What will be the important areas to work
on going forward?

“The safety of employees and third
parties is always a priority. In this, as a
Group, we have good potential for joint
development. An important point is that
we must develop a strategy to deliver a
significant reduction in serious acci-
dents. Another important thread is that
we should formulate a strategy to reduce

“It’s mainly about contributing
to sustainable development
for people and the environ-
ment, and about developing
a sustainable business.”

our emissions. Currently, we map our
emissions and ensure data is available
and can be accessed. We will also adopt
a more systematic course of action,
where we monitor our effect on the
climate across the entire company as a
whole. Here we are looking at new digital
solutions which can support this work.”

What are the driving forces

behind the work?

“It's mainly about contributing to sustainable
development for people and the environ-
ment, and about developing a sustainable
business. It is part and parcel of making the
company increasingly professional. We are
now developing governance mechanisms
so that we can take strategically smart
decisions which will help us become more
efficient, at the same time as driving devel-
opment and being able to meet the expec-
tations and demands of our stakeholders. In
this regard, we are also in a good position in
terms of our smart digital solutions.”

Cecilia Bevik-Cronqvist
Group Head of Sustainability

This is Ramudden
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Stakehol

This year’s stakeholder dialogue was
conducted within the framework of the
Karma management system. Towards the
end of the year, we conducted another

stakeholder dialogue in connection

with the double materiality assessment.

However, this will not be reported
on here, but will be included in the
2024 report.

Environment and transport
Local community engagement
Healthy relationships and business ethics

About Ramudden The year in a few words CEQO’s comments This is Ramudden Sustainability 25
d . I
Stakeholders Important issues in 2023 Type of dialogue/activity
Employees Safety and the work environment Ongoing dialogue through internal channels as well as work
Environment and transport site meetings, staff appraisals, employee surveys and local
Ethics, values and pride in our brand community engagement.
Attractive employer
Customers Safety and the work environment Ongoing dialogue within the scope of each assignment, communication

about news and projects via the web and social channels, relation-
ship-building activities and customer audits, as well as collaborative
projects in digitalisation, health and safety and circularity.

General public

Safety

Indirect dialogue via clients in connection with sites, as well as
via on-site information, with a view to protecting passers-by and
increasing accessibility.

Owner

Safety and the work environment

Ethics and values

Environment and transport

Attractive employer

Social responsibility

Company development, non-compliance
with company policies, regulations and laws

Ongoing dialogue on requirements relating to areas such as
sustainability, supplier assessment and policies. Annual digital
ESG reporting, as well as business reviews at Board meetings.

Suppliers/carriers

Safety and the work environment
Environment and transport
Ethics and values

Supplier assessment and audits, policies, ongoing dialogue,
communication via the web and social channels, as well as
relationship-building activities.

Municipalities, municipal
companies and public
authorities

Safety and the work environment
Environment and transport
Attractive employer

Social responsibility

Ongoing monitoring of regulations and dialogue in connection with
assignments, as well as participation in collaborative initiatives with
municipalities and development projects with authorities.

Trade associations

Environment and transport
Attractive employer

Responsible community stakeholder
and driver of industry issues

Activities within organisations such as the Swedish Association
for Safer Roadwork Sites (Sveriges Branschférening for Sékrare
Vagarbetsplatser) and the Norwegian Road Safety Association
(Trafikksikkerhetsforeningen). See page 31.

Universities and
higher education

Safety and the work environment
Environment and transport

Ethics, values and pride in our brand
Attractive employer

Partnerships with students who are working on their university
dissertation, as well as study visits and internships.
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Sustainability risks and management

All business operations are associated with risks — this is equally true of our
operations. To control and mitigate these risks, we have devised a procedure
that describes the management and governance within the organisation.

In addition to previous risk analyses,
during the year we undertook a new
SWOT analysis for Ramudden Nordics
& Baltics. Our strengths include strong
internal commitment coupled with the
driving force implicit in the new global
sustainability group. We see significant
opportunities in terms of a change in
direction towards more sustainable
product development and circularity,
where sustainability becomes a means of
differentiating ourselves.

One outcome of the Finland and
Norway acquisitions (and of the fact that
since 2023 Denmark has been part of
Ramudden Nordics & Baltics) is that we
are not truly meeting our environmental
targets. Going forward, we see promising
opportunities for them to reduce their
carbon footprint as well, by incorporating
all operations in the overall sustain-
ability work.

In terms of our capacity to achieve our
environmental target in Sweden during
2024, we are challenged by sudden polit-
ical decisions linked to fuel. At the end
of 2023, the decision was taken to lower
the reduction obligation requirements for
reduced emissions for petrol and diesel

to six percent for 2024-2026 and to
scrap the reduction levels for 2027-2030
entirely. Furthermore, the new CSRD
reporting requirements mean that

our customers have new expectations

of us, so that e.g. the Swedish Trans-

port Administration may require more
detailed reporting of climate data. To
manage these needs, we need to imple-
ment new processes and procedures.

Our main sustainability risks
Ramudden’s risk management pro-
cedure specifies how we identify and
manage risks and opportunities based
on various perspectives and focus areas
in the organisation, taking into account
our stakeholders, binding requirements
and environmental aspects. The aim is to
create a common starting point, ensure
that non-compliances and suggestions
forimprovements are managed cor-
rectly and create a company climate in
which every employee can help improve
the organisation.

Here we present those areas involving
what we perceive to be our most signifi-
cant risks, along with their management
and governance.

Employees and social conditions

The most significant risk:

« Events affecting employees at
Ramudden work sites, such as
accidents and incidents, mental
health issues, threats and violence.

Other risks:

* The customer’s employees at our
sites being affected by accidents
orincidents, for example.

« Passers-by being adversely
affected by our activities, such
as access restrictions.

« Failure to maintain the right staffing
and/or expertise to carry out the
projects during peak season.

Mitigation: We have adopted targets for
and follow-up of reported risk obser-
vations for each country in Ramudden
Nordics & Baltics. We see that the most
serious incidents occur during materials
handling. Our risks are managed through
systematic work environment manage-
ment in accordance with the require-
ments of ISO 45001. This means proactive
management of work environment issues
in order to prevent ill health and promote

a good work environment in terms of both
the physical and the psychosocial work
environment. We are also investing in
wellness, staff appraisals, skills develop-
ment, leadership training, safety officers
and promoting industry issues.

Governance: Our work environment
policy, inclusion and equality policy,
alcohol and drugs policy and code of
conduct describe the desired behaviour
of employees and suppliers. Managerial
and leadership criteria, as well as other
guidelines and procedures in respect of
the work environment, are also impor-
tantinstruments.

Environmental and climate impact

The most significant risk:

* Negative climate impact as a
consequence of transport and
commercial vehicles.

Other risks:

« Non-compliance with environmental
legislation and ordinances within the
organisation or in the supply chain.

* Major environmental incidents in
operations or the supply chain.
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Mitigation: We have formulated a target
of at least one percent reduction of CO,e
(scope 1) throughout Ramudden Nordics
& Baltics in relation to the turnovers of
the respective operations. We adhere to
applicable laws through monitoring of
legislation and follow-up in the Notisum
IT service, which acts as a support for
both work environment and the environ-
ment in general. We also pursue targeted
environmental work, based primarily on
ISO 14001. This means constant efforts
on continuous improvements, environ-
mental risk analyses, annual audits and
systematic follow-up and analysis.

We also have a mandatory online train-
ing programme for employees regarding
the most relevant environmental aspects
of our operations. We use the EcoOnline
digital chemical management system to
ensure that everyone is complying with

About Ramudden The year in a few words

the regulatory framework for chemicals.
We are also engaging in dialogue with sup-
pliers on various environmental aspects.

Governance: We have our environmental
policy, purchasing policy, quality policy
and code of conduct describing the
desired behaviour of employees and
suppliers to help us.

Human rights

The most significant risk:

* Human rights violations committed
when we source products or services,
such as unreasonable working condi-
tions, forced labour, harassment and
discrimination on our own work sites,
or among subcontractors or suppliers.

Mitigation: Generally, we see increased
risks mainly in connection with

CEO’s comments
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“We see significant
opportunities in terms of
changing direction towards
more sustainable product
development and circularity.”

production outside the Nordic region and
when our suppliers engage subcontrac-
tors. Supply chain risks are managed by
means of clear procurement procedures
and requirements, as well as contract
monitoring. We carry out a supplier
assessment for new contracts, including
questions on matters such as the work
environment, sustainability and safety. We
also visit suppliers and factories on site.

Governance: We have a code of conduct
that requires managers, employees

and suppliers to respect internationally
recognised human rights. We also have a
hospitality policy, an inclusion and equal-
ity policy, a business partner policy and

a purchasing policy. In 2022 we started
using a new contract for subcontractors
(UE2021), including provisions to the
effect that the contract will be governed
by collective agreements which indirectly
safeguard human rights. During 2024
there will be global focus on developing a
framework in line with CSDDD.

Anti-corruption
The most significant risk in the field of
anti-corruption is:

27

« Corruption, bribes, money laundering,
breach of antitrust and competition
legislation or failures to comply with
Ramudden’s values.

Mitigation: The risks of corruption are
managed by means of proactive commu-
nication, both internally and externally,
and clear guidelines on how we should
behave. We have an internal regulatory
framework for gifts and hospitality, for
example, and approval instructions
where transparency and the “four-eyes
principle” apply. All suspicious transac-
tions are reviewed. We conduct an annual
review and disclosure of any related
party transactions. A whistleblowing
function allows staff to report issues,

and during the year we also initiated
external reporting channels. In 2023 we
acquired a new, more detailed financial
system that makes it easier to detect

any discrepancies.

Governance: Our code of conduct,
purchasing policy, anti-corruption policy,
anti-trust policy, money laundering and
sanctions policy describe the desired
behaviour of employees and suppliers.
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A big player with bigger responsibilities

As we grow, so do our responsibilities in relation to governance, transparency
and commitment to responsibility throughout the entire chain. This also means
we need to step up a gear when it comes to processes and support systems.

Goal 9: Industry, innovation
and infrastructure

Ramudden protects its work sites when
infrastructure is maintained and expanded.

In this focus area, we work with digitalisation

and innovation to constantly boost quality and
efficiency. This makes both our own operations
and our customers’ operations more sustainable.

Goal 11: Sustainable cities
and communities

Ramudden contributes to greater general safety
by protecting work sites on infrastructure pro-
jects and at construction sites when our cities are
subject to sustainable development. In the focus
area, we are involved - via various initiatives — in
industry issues and the development of regula-
tions for further improving safety in our cities.

Ramudden is at heart a nimble entrepre-
neurial company, a spirit we do not want
to lose. At the same time as retaining this
spirit, we need to structure and profes-
sionalise our procedures and processes
in a balanced fashion. Ultimately, this

is about securing the direction for a
growing company where nothing should
be allowed to slip through our fingers.
We ensure this by introducing clear
governance, a good overview and com-
parable KPIs.

The management system guides us

Our Swedish operation has been ISO cer-
tified since 2020. Norway was certified

in 2021. In 2022 we renewed our certifi-
cates for the ISO 9001 quality standard,
ISO 14001 environmental standard and
ISO 45001 occupational health and safety
standard. The certificates are valid for
three years. During 2024 we intend to
implement our management system

in Finland and prepare for an external
audit and ISO certification. We will also
start the process in Denmark, where

we will initially review policies, systems
and procedures.

CEO’s comments

This is Ramudden Sustainability

Updated global policies

To create uniform governance on impor-
tant matters within the organisation

and value chain, Ramudden Global is
developing a number of common policies
for all markets. These will be tailored to
and incorporated in Ramudden Nordics
& Baltics early in 2024, where they will
become important instruments for the
relevant operations. This applies to e.g.
a new code of conduct, environmental
policy, work environment policy, and
inclusion and equality policy.

In addition to these common guide-
lines, there are policies which are
country-specific, such as our business
travel policy, alcohol and drugs policy,
and hospitality policy. Furthermore, we
are working on producing an overall crisis
management plan for the Nordic and
Baltic regions, which is to be incorpo-
rated in Karma.

Whistleblowing made available to
external parties

To prevent irregularities, we encourage
staff to report anything suspicious

for further investigation via their line
manager, their manager or the HR

28

department in the first instance. We also
use a digital whistleblowing tool where
employees can anonymously report
misconduct. The Denmark operation
has also gained access to the tool. A new
initiative for 2023 is that we have made it
possible for third parties to report such
matters anonymously via the web.

Another important component in
terms of uniform governance are our
underlying IT systems. These too illus-
trate Ramudden’s growth, where IT has
gone from being a local matter to a facil-
itator for a global organisation. In 2023 a
ClO was appointed for Ramudden Global,
and the focus has been on standardising
and migrating the countries’ IT environ-
ments to ensure better control and to
provide opportunities for follow-up at a
detailed level. Denmark has now been
incorporated for the most partinthe IT
environment. Since cyber attacks have
unfortunately become part and parcel of
the business life of most organisations,
we are also arming ourselves in readiness
for an increased threat profile.
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Satisfied customers are
the be alland end all
Satisfied customers who want to con-
tinue engaging us are essential to our
financial stability. Their feedback is a tool
for constant improvements. Although
ownership of customer satisfaction will
continue to be at a local level, a post with
overall responsibility within Ramudden
Nordics & Baltics has now been created.
The ambition is to be able to raise the
level on all markets by introducing a com-
mon measured value which will help us
use the data linked to customer satisfac-
tion in a more systematic manner.
Sustainability too — which is becoming
more closely linked with the business - is
an important factor in customers’ evalu-
ation of us and in their efforts to achieve
responsible cooperation within sustain-
ability. In Sweden we participated in sev-
eral successful supplier audits during the
year, where a check was carried out to
see how well we adhered to the custom-
ers’ codes of conduct and core values.

Positive, measurable development
Since 2019 we have been conducting
customer surveys in Sweden, and in 2022

About Ramudden The year in a few words

“Satisfied customers who
want to continue engaging
us are essential to our
financial stability. Their
feedback is a tool for
constant improvements.”

we introduced a new tool to measure
customer satisfaction — NPS (Net
Promoter Score). The aim is to obtain a
standard measurement that can be com-
pared across the years. NPSis structured
around a key question: “How likely is it
that you would recommend Ramudden to
acolleague in your industry?”.

In 2023 customer satisfaction was
surveyed on a six-month basis in Swe-
den, with customers selected at random
being given the opportunity to answer
questions. The NPS value for the entire
year was 72, compared to 62 for 2022.

A score above 20 is generally consid-
ered good. The positive development
indicates that the tool helps us to work
actively on improvements in both quality
and service. Based on the result for the
year, we see improvement opportunities
in relation to handling material returns,
where we now address deficiencies via an
improved main process and IT support
we have developed in-house.

In Norway, we are planning a new cus-
tomer survey for the beginning of 2024.
The last customer survey, conducted
in 2021, showed that 70 percent were
satisfied with Ramudden as supplier.

CEO’s comments
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However, the response frequency was
low, and it is therefore difficult to draw
any more definite conclusions. In Estonia,
customer satisfaction is evaluated on a
monthly basis via feedback and sugges-
tions for improvements.

Other measures of satisfaction

Another way